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1. OMIITH MOJAINA

Craryc, npaBHa (popMma u geJaTHocT npeayseha

JaBHO KOMmyHanHO Tpenysehe ,.Komynammje™ Cpemcka Murtposuna, Ctapu mop 114 (y maseem TekcTy
[Ipenysehe) ocnoBano je Ha ocHoBYy Onyke u Pemiema o ocHHBamy JaBHOT KOMyHAaJIHOT Tpeay3eha ox crpane
Cxymmrtuae Ommtiae Cpemcka Mutposuiia, 6p. 023-17/91-02, o yemy je usnato Pemierse OKpyXHOT cyaa y
Cpemckoj Mutposui 6p. @M 167/91 ox 28.03.1991. ronune Op. perucrapekor yinomka 1-1314. OcHuBauku akT
op. 023-122/2016-1 01 21.10.2016. roa. xoju je monena CkymimHa rpaga CpeMcka MUTPOBHIIA.

[IpaBau monosxaj u craryc [Ipemyseha perymucas je aktoMm o ocHuBamY U CTaTyToM.

[Ipenysehe nociyje y mpasHoj dhopmu ,,JaBHO [Ipexysehe®. I'pax Cpemcka MutpoBHIIa je jeIHN BIACHUK
[penyseha ca ynenom y BnacHUIITBY Hal kanutaiom o 100%.

JKII ,,KomyHanmje* ocHOBaH je panu obaBibama cliefiechnx KOMyHaTHUX JAeTaTHOCTH KOje ¢y 3aKOHOM O
jaBHHM mpeny3ehnma ¥ 3aKOHOM O KOMYHAITHHM JAEJTaTHOCTUMA O3HAa4deHe M Je(pHHUCAHE KA0 JENaTHOCTH Ol
OIIITET HHTEpeca:

1. YnpaBibambe KOMyHAITHIM OTIIA/IOM,;

2. OnprkaBame XUTHjEHE HA MOBPIIMHAMA jaBHE HAMEHE;
3. OnprkaBame jaBHUX 3€JICHUX MTOBPIINHA;

4. Yrpasipame rpo0JbuMa u IoTpedHe yCiIyTe;

5. YnpaBipame niujamama;

6. JlenaTHOCT 300XHUTH]jCHE;

7. YnpaBibame jaBHUM NMapKUPATUIITHMA;
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. OnprxaBame jaBHOT OCBETIBEHA;

Mrucuja u BU3Hja

[Ipenysehe je y 00aBe3u na npaTv CBE HOBUHE U Bakehe MPOIUCE y CABPEMEHOM OKPYXKEHY, Be3aHe 3a
JICJIATHOCTH KojuMa ce OaBu. M3meljy ocrajor, cTamHO MOOOJBIIame YCIOBa pajaa 3amocicHux, nopehame
OJIpYKABAHUX MOBPIIMHA Y IPajay, YKIAWkake ITETHE BEreTalllje Iy JOKATHUX MyTeBa, 0JiB03 cMehia y CeOCKHM
cpenuHama, IpUMapHa cenapaiyja oThaaa 1 pelukiaka Kao U caHupame mro Beher Opoja AMBIBHX JIETIOHU]a Cy
HEKH 0J1 OCHOBHUX IMJbeBa Ipe1 KojuM Hamle [Ipeny3ehe odekyje jorn MHTEH3UBHU)U pajl.

OcHoBHu 1wk nenoBama JKIT ,,KomyHanuje®, kao mpaBHOT JIMIIA, j€ IPYXKamke yciayra cBUM rpahaHuma
I'pana Cpemcka MuTtpoBuiia kpo3 00aBjbame CBUX AETATHOCTH 3a KOje je peructpoBaHo. KeamuteTHHM H
MpaBOBpEMEHNUM yciyrama o0e30el)yje ce HopMallHO (pyHKIIMOHHCAKE OCTANMX TPAJICKUX CIYKOU, HHCTHTYIIH]a,
MpUBpEJIE U Ha Taj HAYMH ce oMoryhaBa mo0oJblamke yCIoBa JKMBOTA U paja y rpaiy.



Ilpezaned ocrnosnux nponuca 00 sehee ymuyaja na nociosarve JKII

OCHOBHHU TPOIHUC KOjHM Cy ypeheHe KOMyHaIHE ACJIAaTHOCTH jé 3aKOH 0 KOMYHATHHM JEJIaTHOCTHMA.
[Mocnenme U3MEHe U I0MyHe OBOT 3akoHa u3Bpiiene cy 22. geremopa 2016. rogune (Ci. rmacauk PC" 88/2011,
104/2016,104/2016, 95/2018), a oM 3axoHOM OHKE Ce ASDUHHIIY CBE KOMYHAITHE ASTaTHOCTH KA0 IETaTHOCTH
OJl OIIITEr HWHTEepeca, HAYMH IHHUXOBOI 00aB/barba, (DMHAHCHUpAFbe, Ka0 M Jpyra MHWTama OJ 3Hadyaja 3a
3aJ]0BOJhAaBaAHE KOMYHATHUX TOTpeOa CTAHOBHHUIIITBA M JPYTHX KOPHUCHUKA YCITyTa.

Kako JKIT ,,KomyHanuje* mocnyje y npaBHoj ¢opmu »JasHo Ilpenyszehe« Ha mera ce y IMyHOj MEpHU OJTHOCE
u oapende 3akoHa O jaBHUM mpeny3ehuma oGjaBibeH 25-tor dedpyapa 2016. ronune ("Ca. enacuux PC", op.
88/2011, 15/2016). OBaj cHCTEeMCKH 3aKOH HACTOjH Ja CTame y CBUM jaBHUM mpeay3ehuMa yHampemud y Tpu
CEerMeHTa:

- Y cerMeHTy ynpaBibama U pyKoBohema
- YV CerMeHTy cTpaTemKor u TeKyher mianupama 1
- Y cerMeHTy KOHTpPOJIE TIOCIOBamka jaBHUX Mpeay3eha

JKIT ,,Komynanuje“ n3 Cpemcke MUTpoBuIle, y CMHUCTY 3aKOHA 0 OYIETCKOM CUCTEMY HHj€ HU TUPEKTHH
HU WHIUPEKTHU KOPUCHUK OyleTCKMX cpeicTaBa. Kao KopuCHHK jaBHHX cpezcraBa, llpemysehe mpumemyje
oapende 3aKoHa 0 OyIIETCKOM CHCTEMY M3 KOTa IpOoHM3HiIa3e CBa IpaBa  00aBe3e y MorJie/ly MOCIOBamba.

[lopen 3akoHCKHX Tpormca, kKof mpojeknrja mocnoBama JKII , Komynammje uz Cpemcke Mutposmuiie,
Tpeba uMaTu y BUIY OJPEa0€ CEKTOPCKUX IMPOIKCAa KOjU MMajy YTHIQ] HA TOjeAMHE KOMYHAJIHE JCIaTHOCTH
(3akoH 0 ympaBsbamy OTMAJOM, 3aKOH O CHEPreTHIH, 3aKOH O caoOpahajy...), Ka0 W OIIITE MPOIKCE KOjU Ce
NpUMebYjy ¥ Ha CBa Jpyra akTHBHA MPUBpEIHA APYIITBA:

- [Iporucu kojuma ce ypelyjy oOmuranroHu OJHOCH

- [Ipornucu u3 obsactTu GpUHAHCH]ja U PauyHOBOJICTBA

- [lopecku npomnucu

- [Ipornucu kojuma ce ypelyjy jaBHe HaOaBke

- [Iporncu u3 obsiactu pagHor mpasa (3aKoH O pay, KOJICKTHBHH YTOBOPH )
- [Iponucyu U3 001aCTH 3aMITUTE MTPaBa MOTPOIIAYa

- JlpyrHl ONIITH OPONHKCH U3 00JIACTH 3aIITUTE U 0e30eTHOCTH Ha paly, IPOTUBIOXKAPHE 3AIITUTE U JIP.

Hayuonanne cmpamezuje y obnacmuma oenosarva JKII ,, Komyuaauje

[Ipenysehe nemyje 1 00aBsba aKTUBHOCTH Y CKIIQIy Ca CBOjHM T'OJUINGUM TUTAHOBUMA KOjH UMajy y ceOn
ozpenoe HalmoHaHe ctpareruje Penyonuke Cpouje o paay jaBHux npenyseha y odnactu kojy obaBsba.

Cmpamezuja pazsoja ecpada Cpemcka Mumposuya

CrparerujoM pa3Boja rpajga o0yxsaheHu cy nujbeBH AenoBama pana JKII ,,Komynanmje®.

Jlyeopounu u cpedrbepouni nIaH NOCI08HE cmpame2uje u paseoja

Ocunosue ¢ynkuyje JKII ,,KomyHnanuje™ y okBUpy HOBEpEHHX JIEIaTHOCTH Cy Be3aHE 33 CTAOMIHO U KBATUTETHO
3aJ]0BOJbaBa-€ KOMYHAIHUX HOTpeda CTAHOBHUIITBA U APYTHMX KOPUCHUKA KOMYHAIHUX yCIyra Ha TepUTOpUjU
I'paga Cpemcka Murposuia.



Y ToMm cMmuECITy, Y HApeTHOM TIepHOAY YKYITHO TTOCIIOBamke U pa3Boj [Ipemyseha, Tpeba y mro Behoj mepu
noApeuTy yHanpehewy 1 pa3Bojy NOBEPEHUX KOMYHATHUX JISIaTHOCTH Y BUIIIE ITpaBaria;

1.
2.
3.

noBehama cTeneHa JOCTYIMHOCTH CBUX KOMYHAITHHUX yCITyra

Behe moy3maHocTn M CTaOMITHOCTH KO NpYXKamka KOMyHAIHUX YCIIyTa

MOZIEpHHU3AIMja U TTOIU3ake KBAJTUTETA MPYKECHNX YCIIyTra MO 3aXTeBUMa KOPHCHHUKA M CTaHIapAnMa
KOjH ce MIPUMEYjy Y Hajpa3BHjeHUjUM EBPOIICKHAM JIp’KaBama

jadarbe eKOJIOIIKE CBeCTH M KopHuIlhermhe 0OHOBJFUBUX U AITEPHATUBHUX U3BOPA EHEpPruje

ODZGHT/BCZMUOHLZ wema

CEKTOp TpaJicke YrcTohe y OKBUPY Kora (yHKIIMOHUITY BE CITy:KOe 1 43 m3BpImiamna

" 0JBO3a M JCTIOHOBama cMeha u oapkaBama BO3HOT MapKa
" [pPUMApHO — CeKyHIapHa cenapalyja oTmnana

CEKTOp OJlpKaBama XUTHjeHe Ha jaBHUM IMOBPIIMHAMA ca JBe CIIyk0e 1 33 n3BpIumiana

= ciyx0a XuUTHjeHe Tpana
" MAamMHCKO YuInhemhe U mpame Tpaja

CEKTOp IPaJICKO 3eJICHUIIO ca TpH Ciiyx0e u 34 u3Bpiivona:

" OJp>KaBama 3€JICHUX MOBPIIUHA
"  O3eNeHaBaba jaBHUX MOBPIINHA
" OAp)KaBame 3€JCHWIA U NpYyKame yciyra Tpehum nunuma

CEKTOp NOorpeOHUX yciyra ca Ase cirykoe u 20 u3BpLniana:

" [IpOJIaBHHIIA ITOTPEOHE OIIpeMe
* cnyx0a caxpamHBama U OJJpKaBama rpodasba

CEeKTOp IpaJcKa nujana ca 14 n3spumona

CEKTOp MapKUHT CEPBHC Ca JIBe CiIyk0e u 17 u3BpImona:

* cnyx0a HaIuIaTe ycuyra NapKkupama v yKIambamka BO3HIa
»  cnyx0a HarIaTe MapKUupama

cektop 300 xurujeHe ca 5 u3BpIrona

CEKTOp aJIMUHUCTpAIlH]je ca YeTupHu ciryx0e u 61 n3Bprmnana:

"  ONIUTHX U NPAaBHUX I1OCJIOBA

* ciryx0a 3a eKOHOMCKe, ()MHAHCH]CKE M KEbUTOBOJCTBEHE TIOCIIOBE
= ciryk0a TEXHHYKOT O/Ip)KaBamba

" yyBapcka Ciryx0a



Hmena oupexmopa, 4iano6a HA030pHo2 0000pa U PYKOBOOUOUA CeKmopa

Pememem Ckymmrune Cpemcke Mutposune ox 21.09.2022. roqune 6p.023-049/2022-1 3a aupexropa JKIT
“Komynamumje” CpemMcka MutpoBuiia, Ha MEPHOA OJf YETUPH TOAMHE, UMEHOBAH je AWIUIOMUPAHH €KOHOMFCTA
Panocnas JeBpemosuh.

UnanoBu Haa30pHOT 000pa, 0 26.09.2023. rox. cy:
Henax Mapjanar - mpece THUK
Huxkomna I'Bo3nenosuh - wian
Brnagumup PanocassbeBuh - wiian

PykoBoauouu cexropa:
PYK. cextopa ,,I paacka uncroha® — Panko JakoBibeBuh
pyK. cektopa ,,OnpkaBame xurujere’ — lanmnbop MBanosuh
pyK. cektopa ,,I'pancko 3enenmno® — Hukomna MutpoBuh
pyk. cektopa ,,IlorpedoHe ycmyre — Joan Kimmuapuh
pyK. cektopa ,,I'pancka nujamna‘ — Kpuctruaa Mustoair
PyK. cektopa ,,3ooxurujeHa‘ — Cpehko Uynmh
PYK. cekTopa ,, [lapkunr cepBuc — 3opan bykuh



2. AHAJIM3A ITOCJIOBAbA Y 2023. roa.

[ponemenu pusnuku 00uM aktuBHOCTH Y 2023, ronuHU

[Tpunukom u3pajge nporpama paaa u ¢uHaHcHjckor miana [Ipenyseha 3a 2023. roguny OuTHE oApenHUIE
cy Omie cTaBibame Y OJHOC ITAHUpAHOT moBehama MPUXoJa U pacxola y HapeIHOM INEpUoidy, Kao M IUIaHa 3a
2023. ropuny ¥ nponene 3a 2023. roguHy.

CraBsbameM y OJIHOC TUITAHUPAHUX TIPUX0Jia 0] 00aBsbama nenaTHocTh y 2023. roJ1. ca mpoIeHOM OCTBAPEHHX
y 2023. rox., yrBpheno je cieache oncryname:

(y Xxusb. auH.)

mwian 2023 npoueHa 2023 HHICKC
MTOCIIOBHH TIPHXOTN 596.932 576.817 97
OCTaNy NPUXOTU 25.668 16.550 64
(hMHAHCH]CKH TPUXOAN 11.978 11.522 96

wian 2023 nporeHa 2023 WHIEKC
YKYITHO pacxou 139.894 136.092 97
Ha0. Bpen. mpo. pode 8.524 7.138 84
TPOIIK. MaTepujaja 102.540 100.613 98
TPOIIK. aMOPTHU3aIIHje 25.330 25.116 99
¢buHaHCH]. pacxoau 2.420 2.143 89
TUTAaHUpaHa JOOUT 980 1.076 110

npunoe 1: Bunanc cmarea na oan 31.12.2023. naan u npoyena
npunoe la: bunanc ycnexa y nepuooy 01.01.-31.12.2023. nran u npoyena
npunoe 16: Uzeewmaj o mokosuma eomogune y nepuody 01.01.-31.12.2023.



3. IUJBEBHU U IIVTAHUPAHE AKTUBHOCTM 3A 2024.

MopaepHu3anujoM 1 YHUQHKALKMjOM BO3HOT Mapka cMamuhe ce TPOIIKOBU HabaBKe pe3epBHUX JEIIOBA,
TOpHBa, Ma3nWBa UTJ. YMe ce moBehaBa MPOAYKTHBHOCT, EKOHOMHYHOCT 1 peHTabuiHoCT [Ipemy3eha a cammim Trm
JI0TIa3H JI0 CMamberha TPOIITKOBA ITOCIIOBamka 1 moBehama mpuxoaa.

Y uusby yHanpelema ynpasibama 1 mosehama epukacHOCTH y pajay, INIaHUPaHa je:

- HaGaBka Bo3uJia 32 0JJB03 KOMYHAJTHOT OTIIa/1a, 1Ba KOMOMja 3a MPEBO3 PaJHUKA U [BA KAMHOHA ayTOMyTapa.
- W3pama mocmoBHHUX MPOCTOpHja M pEKOHCTPYKIIH]ja TPaACKe MHujarie KOjy CIpOBOIN U (PHHAHCHpPA OCHUBAY,
- Ilo mnany ce HacTaBspa ca Mmehynapogaum mpojektom EISP 2 y 2024. a mounme ce peanuzanuja EISP 3.

- Ummemenrarja MCO 37001/2016, ceptuduxarmja UCO 37001, peceptudurarmja MUCO 5001, HanzopHa
nposepa UCO 9001, 14001, 45001, 27001 u unTepHe Hag30pHE npoBepe net cuctemc meHanpmenTa M1CO 9001,
14001, 45001, 27001.

npunoe 2: Lluwesu jasnoe npedyszehia ca kbyuHUM UHOUKAMOPUMA OCMBAPEHO2 YUbA
npunoe 3: I[locnoenu pusuyu u naan ynpasmsara pusuyuma
npunoe 4: Ilpukasz nianupanux u peaiu308anux UHOUKAMOpPa NOCI08arA



4. IIVIAHUPAHMU U3BOPU INTPUXOLA U TIO3ULUJE PACXOJA 110 HAMEHAMA

AHaJIU32a NOCJOBHOTI OKPY:KeHa

Ha ognHOC nponemennx no3uiyja y oqHOCY Ha INTaHUPaHe OMTHO Cy YTUIAN (aKTOPH KOjU IIO3UTUBHO WIIH
HETaTHUBHO YTHYY Ha MOCIOBame npeay3eha:

HeraTHBHU YTHIIAj HA MPOICHCHU PE3yJTaT IMOCIOBalka y OJHOCY Ha IUIAHMpaHU cy uManu cienehu
(dakTopu:

- Hemoryhuoct 100% Harate U3BpIICHUX yCITyra

- moBehame IleHa eHepreHara U HeCTaOMITHOCT TPXKHITHUX IIeHa Jo0apa U yciryra
MO3UTHBHH YTHUIIA] PaKTOpa KOjU Cy yOIaKWIH HETaTUBHE e(peKTe MOMEHYTHX (aKTopa Cy :
- MOJIEpHU30Bak-¢ U HaO0aBKa OCHOBHHUX CPEJICTaBa 3a paj

- e(hukacHUje 00aBIbaLE IENATHOCTH

- ceprudukanuja UCO cranmapaa

IMpouena pecypca jaBnor npeny3eha :

VY oxsupy llpenyseha, HekpeTHHHE, TOCTPOjekHa U OIpeMa EBUACHTUPA]Y Ce 110 HabaBHO] IIEHH KOjy YWHE
BpeAHOCT 1o (akTypu A00aBsbada yBehaHux 3a 3aBUCHE TPOILIKOBE HAOABKE M TPOIIKOBE JOBOhCHa cpelicTaBa y

byHKIH]Y.

Kopuchu Bek ynoTpede yTBpheH je Ha cienehu HauuH:

- TPADEBUHCKH O0JEKTH ....cvveviiieiesteaiieniesieeie i nne e ne e 70 ronuHa
= IIYTHAYKA BOBHIIA ....ccveiiiiiirieitee st sre s 7 roquHa
- KAHLETAPUJCKA OTIPEMA ....vveveerreneeseenresseesresreesnesresnenressessnennes 8 roguHa
Bl 01 1 7 5 10 SN 5 ronuHa
) 116 05 | AT 5 ronuHa

[IponewmeHa no3uiyja HEKPETHUHA, IOCTPOjerba U onpeme Ha 1an 31. 12. 2023. roguse je:

(y xuspagama JuH.)

= BEMUIBHIIITE ....oevvvinveenreereeseeesteenneestessseesneesneenneenneeneenneenns 66.844
= TPaD. O0JEKTH «.vvvvieciiiiieeec e 36.914
- TIOCTPOJCHHA M OTIPEMA .....veverresrerneeneaneeresneeseeneesressesnnens 104.210



JenMHNYHA BeJIHYNHA 10 HA0ABHOj BPEHOCTH

[pornewmeny cTpykTypy Kanurana Ha nan 31.12.2023. roaune, ynHe:

(y xnspamama JuH. )

BiYeY:¥2):350% 0520006 ;1) T 205.550
HepacmopeheHa TOOUT ~  .ooceevereeeenenrenee e 64.857
YKYIIHO: = 270.407

npunoe 5. bunanc cmarea na oawn 31.12.2024.

npunoe Sa: bunanc ycnexa 3a nepuoo 01.01.- 31.12.2024.

npunoe 50: Hzeewmaj o mokosuma comosune y nepuody o0 01.01.- oo 31.12.2024.
npunoe 6: Cybsenyuje u ocmany npuxoou u3 oyyema

npunoe 7:  Tpowkosu 3anocieHux
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5. IINTAHUPAHU HAYMH PACIIOAEJIE JOBUTHU, OJHOCHO IIVIAHUPAHU HAYUH
INOKPURA I'YBUTAKA

OdunaHcHjcku TiaH u nporpam pana JKIT “Komynanuje® 3a 2023. ronuny ypaleH je y ckiany ca u3MeHaMma
U nonyHaMa 3akoHa o jaBHuM mpeaysehuma (,,Cit. rtacauk PC*, 6p.15/2016), y ckinany ca 3aKOHOM 0 OyLIETCKOM
cucremy (Cn. I'macamk PC* Op. 54/2009, 73/2010, 101/2010, 101/2011 u 93/2012, 62/213, 63/2013-ucmp.,
18/2013, 142/2014., 68/2015.-np. 3akon u 103/2015, 99/2016, 113/2017, 95/2018, 31/2019, 72/2019, 88/2019,
149/2020, 118/2021, 138/2022, 92/2023).

VY ckmany ca Hanpen usHetnMm, JKII “Komynammje™ cy yckimaawie MOJMTHKY MPOjeKTOBAHOT pacTa IIeHa
CBOjUX yCIyra ca MOJMTUKOM IPOjeKTOBAHOI pacTa IeHa YCiIyra jaBHHX mpeny3eha Ha pemyOnuYKoM HUBOY U
MIOJIMTUKOM JIOKalTHe caMmoyripase u Brnane Penmy6mmke Cpowje.

Y 2024. rox. utaHupaHo je nmoBehame 1eHa ycmyra koje [Ipemysehe Bpim y oKBUpPY CBOjUX JIETaTHOCTH
y u3Hocy 10 10 % nouerim of 1. janyapa, y OKBUpPY cTone uHDIaImje.
O63upom na npenysehe nporpaMom nocioBama IiaH|upa 10ouT, ucra he Outu pacnopehena 50% OcHuBauy

a ocranux 50% octaje [Ipemysehy.

Ho6ut 3 2020, 2021. n 2022. ronuHe yTpolleHa je 3a HabaBKy qo0apa HEOMXOAHUX 3a HECMETaH U epukacaH
pan [Ipenyseha.
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6. IIVIAH 3APAJIA U 3ATIOLIJbABAIBA

Maca 3apana npema [Iporpamy oBor npeayseha 3a 2024. rox. hopmupana je npema BaxkehrM 3aKOHCKHM U
MO/I3aKOHCKHM aKTUMa.

Jlo mpomMene Mace 3apaje u osehama 3apajia 3a 3amociaeHe y jaBHOM CEKTOPY, 101a31 Ha OCHOBY CMEPHHIIA
u npenopyka Bnane P. Cpouje o mosehamy 3apana y 2024. rox. 3a 10 % y ogHOCy Ha IIaHMpaHy Macy 3apaja 3a
2023. rop.

[Ipema ompendama 3akoHa o jaBHMM npeay3ehuma u obaBipamy [ENaTHOCTH O OIIITEr MHTEpeca a
nonasehu o pe3ynTaTa mocinopamwa npeayseha yrsphenu cy cienehn kpuTepujymu 3a HaKkHajge YWIaHOBHMA
Hapn3zopHor oxdopa u To:

1. Ha ocHoBy unana 23. 3akoHa o jaBHUM npeny3ehuma u wiana 44. Craryra JKII ,, Komynammje™ Cpemcka
Murposunia u omtyke Hapzopror ogbopa Op. 2527-1/13 on 07.08.2013. rogune npeacenuuk HanzopHor ogbopa
u 2 ynana HamzopHor onbopa nMMajy jeHaKe HaJoKHae U TO:

- Jlo 75% on mpoceuHe HETO MecedHe 3apane Koja je ucruiahena y PemyOmuuum Cpbuju y centemOpy
Mecelly, y TOJMHU KOja TPETXOJM KaJeHJapCKO] TOJWHHU 3a TOAMHY 3a KOjy ce ojapehjyje BHUCHHA HakHajae a
00jaBJbCHE O] CTpaHE HAJICKHUX JIPKABHUX OpTraHa.

IocaoBoacTeo npeay3eha — Ha ocHOBY wiaHa 48. Craryra npenyseha, MOCIOBOAHM OPTaH je& JUPEKTOP,
a TI0 CUCTeMaTH3alllj i PaJHUX MECTa Y CIIPOBOlebY MOCIOBOIHE PYHKIIH]E€ HCTOM IOMaXKy, OTHOCHO oMoryhaBajy
peanuzanyjy o0aBe3a 1 MocIoBa: TEXHUIKH JUPEKTOP U PYKOBOIHUOIIH CEKTOPA H CIIYXKOH, YHje 3apajie Cy HCKa3aHe
y MacH 3apaja CBHX 3aIll0CIICHHX.

3a peanm3anyjy MHJbEBA U 3a/1aTaka yTBphEHUX ITaHOM U TIporpamoM pana y 2024. ronuHu HEOITXOAHO
je 3aJ0BOJBUTH NOTpede caMor Ipoleca pajia UCKa3aHe y OPraHU3aIOHO] CTPYKTYPH 3aIlOCICHUX.

Jenan 3anocienu uMa cratyc MupoBama pagHor ognoca y JKII ,,Komynanuje a To je:
1. Cama byraymja

Ykynan Opoj 3amocieHUX npema Opojy u3BpIumiana uckazaHux y [IpaBHIIHUKY O OpraHu3aluju |
CHCTeMaTH3aIMj1 MOCJIOBa Ca aJeKBAaTHUM 3aXTEBUMa IO MUTalby CTENEeHA CTPYYHOCTH U KBaTH(UKAIIHOHOM
npoduny uzHocu 227.
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IToTpebe Mo cexTopuMa Cy :

— cekTop ,,I'pancka uncroha™ 43 u3BpHIMIIana

—  cekrop ,,OnpkaBame XxurujeHe 33 u3BpIImIana
—  cekrtop ,,I'pancko 3emeHwio® 34 u3BpiIniIana
— cekTop ,,JlorpebHux ycmyra®“ 20 usBpuumnamna
— cekrtop ,,I'pancka mujama® 14 wsBpiimona

—  cekTop ,,300 xurujeHa” 5 u3BpIIHOIA

—  CeKTop ,,Anmunuctpanuje” 61 wu3Bprmiamna

—  cekTop ,,IlapkuHr cepBuc 17 m3BprmmIama

PeanHo mpaheme TEXHOJIOMIKOT Tpoleca paga U BbEroBux 3aXTeBa, Ka0 M OATOBOPHO IUIAHHPAkEe 00MMa
mocina, HaMehe o0aBe3y KOHTHHYHUPAHOT pearoBama y CMHCIY WHTEPHOT OpraHM30Bama MOCTOjehmX JbYIACKHX
pecypca, koju y oapehernmM neproaumMa (CE30HCKUX MOCIIOBA WK BaHpeAHO oBehaHor 00MMa mocia), Mopajy Ja
Oy/y MOMYHEHN aHTaKOBaHUM JIMIIMMa KPO3 YrOBOPE O TIOBPEMEHHUM U MMPUBPEMEHUM ITOCTIOBUMA.

- CTPYKTYPA 3al0CJIEHUX 0 CEKTOPHUMAa

OCHOBHA JI€JIATHOCT 166
aJMIUHHACTpAIIH]a 59
MEHAlIMEHT 2

Ipunoz 8.  Bpoj 3anocaenux no cekmopuma na oan 31.12.2023. 200.

Ipunoz 9:  Keanugpuxayuona, cmapocua, noina u cmpykmypa 3anocieHux no pemeny y p. 00Hocy
IHpunoe 10: Junamuxa sanoutvasarea

Ipunoe 11: Cpedcmesa 3a 3apade 3anocieHux u 0ONpuHoCcU

IHpunoe 11a: Pacnon ucnaahenux u naanupanux 3apaoa

IHpunoz 116: Hcnnahena maca 3apada, 6poj 3anocieHux u npoceuna 3apaoa no meceyumda

Ipunoe 12: Haknaoe Haozopnoz 00bopa

Ilpunoe 13: Haxnaoe komucuje 3a pesusujy
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7. KPEAUTHA 3AYKEHOCT

[Ipeny3ehe nma 3aayxeme M0 GUHAHCH]CKOM JIM3UHTY 32 Ha0aBKy nobapa (kamuod [VECO noguszau) y
n3Hocy 923.851,00 nuH. xoju uctuue y anpwiay 2024. rox. 3a HECMETaH palx U MpYXarme ITO KBaTUTETHH)UX
yciryra KOpuCHHIINMA, o1 2024. ToarHE ce TUTaHnpa HabaBKa KaMHOHA 32 0JIBO3 U IETIOHOBAKEe KOMYHATHOT OTIIaaa
y npouemneHoj Bpeanoctu 21.000.000,00quH., 1Ba kaMHOHa ayTomyTapa mnpolemkene Bpearoct 9.000.000,00 u
JBa KOMOUM BO3WJIA 3a IPEBO3 paHUKa npoiemene BpeaHocty 8.000.000,00 quH.

[Ipeny3ehe nma MoryhHOCT 3a1yKeHe IO PEBOIBUHT KpeauTy 3a TUKBUAHOCT 10 30.000.000,00 mumH.

Ipunoe 14: Kpeoumna 3adyscernocm
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8. INTAHUPAHE HABABKE

[penysehe y 2024. roxa. muianupa HabaBKy onpehenux nodapa, paioBa u yciyra y CKiIaay ca IpUIHBOM
¢uHaHCHjCKHX cpencTaBa M MoryhHocTH nipeayseha.

Ipunoe 15: Ianupana ¢unancujcka cpedcmea 3a Habasky 0obapa, padosa u yciyeaa
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9. IIVTAH KAIIUTAJTHUX YJIATAIbA U THBECTULINJA

VY cknany ca mocnoBHoM ctpaterujoM [Ipenyseha, Ha OCHOBY MlaHMpaHUX yjarama y yHampeheme u
pPa3Boj TOCIOBHE AaKTHBHOCTH, WCIUIAHUPaHE Cy HWHBECTHIMjEe Ha AY)XH POK ca oAroBapajyhum wu3HOCHMa
MOTPEOHNM 32 FBUXOBO (PMHAHCHpame. Y MUTaky Cy KalUTaTHU TPOjeKTH KojuMa ce yBehaBa mmoBrHa [Ipemy3eha
MyTeM M3Tpalibe M KalWTAIHOT OJpKaBamkba HHQPACTPYKTYype M ylarama y ONpeMy, MalluHe U JpYyry
He()MHAHCH]CKY UIMOBHHY.

Ipunoz 16: Ilnan uneecmuyuoHux yraearoa
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10. KPUTEPHUJYMMU 3A KOPUIIREWLE CPEJICTABA 3A IOCEBHE HAMEHE

Cpenctsa cy mIaHHpaHa y cKiiaay ca Ypeadbom o yTBphuBamy ejgeMeHara roIuIIber IporpaMa mocjaoBamba
3a 2024. roguHy, a KPUTEPHjYMHU 32 KOPHIITheme CpefcTaBa 3a MoceOHe HaMEeHe BPIIEe ce HA OCHOBY MHTEPHOT
[IpaBuiHKKA O TPOUTKOBHMA perpe3eHTaluje U [IpaBriIHuKa 0 TPOIIKOBUMA PEKIIaMe U IpoTaraHye.

Ilpunoe 17: Cpedcmea 3a nocebne namene
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